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DISCUSSION Questions & Overview:                                                                                                                                  
MHDC, funded agencies are required to enter into HMIS or a comparable database and submit a report 
consistent with the amounts requested in order for funds to be released or reimbursed. Is there a more 
efficient way of ensuring providers report/record data? How can we simplify the process for reporting and 
transparency? What is the policy for data requests to providers from MHDC for their funded agencies?  

• ICA – Sandy Wilson 
o Requests for ICA aggregate level reports from agencies that you fund is something ICA can 

respond to without it going through the CoC. That is in the data request policy. Demographics, 
as long as it’s not identifying information, data is already in CAPERS, APRs give the funder 
demographic breakdowns. 

o Project-level but not client-level information. Client-level would require CoC approval. 
• St. Joseph CoC—Richard Romero 

o Requests for data must be submitted to the CoC first rather than to him directly, even if 
aggregate data. Need to review the contract with St. Jo CoC to determine exact process. 

• KC CoC—Heather Hoffman/Cheri Ellis 
o Unfamiliar with the policy, need to review. If it is covered, can work directly with funder for 

data requests. 
o Aggregate data should always be available. 

ACTION ITEMS: 

• Request for sending some examples of the type of circumstantial requests, billing report for a project 
at county level and response times for requests, to seek clarification internally and with CoC to create a 
framework for consistent reporting on a monthly or quarterly basis.   

• Provide examples of funder scenarios and response times for reporting requests. 

 

AGENDA ITEMS FOR JANUARY CALL: 

1- Agency level HMIS and comparable 
database report submission processes for 
MHDC funded programs 

2- 2- Changes to HMIS reports for MHDC 
funded programs 

3- CAPER 

 

ON JANUARY 15 CALL  
Sarah Parsons—MHDC                                 
Jessie Dryden—CsuB                                  
Sandy Wilson—ICA                               
Richard Romero—CoC St. Joseph                            
Heather Hoffman—KC                       
Anthony Smith- BoS                               
Steve Whitson—MHDC                                 
Jayna Gray—ICA  
Brooke Anderson- MHDC 
Tammy Walker- Joplin CoC 
 
 
 

Agency level HMIS and comparable database report submission processes for MHDC funded programs 

Changes to HMIS reports for MHDC funded programs 



DISCUSSION Questions & Overview:                                                                                                                                       
MHDC is trying to understand the process of reaching out to providers to make changes to HMIS reports. 
What is the most appropriate way to submit change request for reports and what kind of turnaround time 
should funders expect? Are CoC’s capable of pulling reports? Does anyone have suggestions on what we can 
do to get complete information from DV? Best practices of other states on getting DV data? 

• ICA – Sandy Wilson 
o Lacy Peterson reviews changes before she can give you a timeline for turnaround, the sooner 

you can submit them to us, the better, minor changes wouldn’t take long.  Reports submitted 
directly to funder, which include funder currently required data from currently funded agencies 
wouldn’t have to be discussed with the CoC before submission. If MHDC/Funder require a new 
data set that doesn’t currently exist, it would need to be discussed with CoC in order to make 
those changes to HMIS.  

o No capability by CoC or HMIS lead agency to access DV data. Only DV providers have access. 
HMIS Leads don’t have access to comparable database systems 

o ICA has HMIS comparable database and DV organizations are using them, however agencies 
using standalone comparable database systems, ICA has no access or authority other than 
providing them the information, and cannot provide technical assistance or accountability to 
produce data. As a funder, MHDC has the ability to mandate what types of reports need to be 
produced from the system so funded agencies receive their reimbursements.  It can be difficult 
for DV agencies, to get technical assistance needed from database systems. It’s an on-going 
problem with no real great solution. No mandate by HUD or CoC that says which comparable 
database DV providers must use. Customization for billing reports can be a struggle for agencies 
using standalone systems. 

• St. Joseph CoC—Richard Romero 
o Changes must be sent to the CoC  in order  to figure out who would be responsible for the costs 

of the changes before sent to developers, turnaround time would depend on time of year  
o DV, VPN, MAAC link is accessible to me as an admin. DV will fight attempts for anyone outside 

of their agency to run their data. 
• KC CoC—Heather Hoffman/Cheri Ellis 

o CoC need to discuss changes/costs/turnaround 
o We coordinate with DV to make sure they are providing information as well. We are able to work in 

lockstep with them, might be easier for our organization. 

(See note below from Jessie Dryden and folder attached) 

ACTION ITEMS: 

• Need to verify within service providers their process for making changes, who’s responsible for 
costs associated with those changes, and the anticipated turnaround time. 

• Request to develop a best reporting practices to streamline reporting for DV funded agencies. 

 

DISCUSSION Questions & Overview:                                                                                                                                     
If funders/service providers are able to, as a state, pull together an ESG/CAPER-like report that 
captures similar, consistent data on a quarterly basis it would help to provide a statewide view of 

CAPER 



homelessness assistance. What would service providers need to run a consistent, quarterly report with 
a 7-10 day turnaround time?  

ACTION ITEMS: 

• Request for MHDC to provide data fields desired to be pulled in a CAPER so that HMIS Leads 
can begin to customize  reporting  

• Examine variables needed outside of what is provided by CAPER, are there additional data 
elements MHDC would like other than what’s already being entered into HMIS?                                                                             

• Request for MHDC to create a list of data fields that MHDC/Funders want to see on a consistent 
aggregate report (simpler than the CAPER) and any new data elements mandated by the funder 
to determine what is feasible to run on a quarterly/monthly/consistent basis. 

 

Jessie Dryden Commentary: 

When I review systems/programs, I take into consideration a few different parameters for evaluation listed below. I 
conducted some initial research related to best practices based on the conversation in the call. I, personally, have been 
developing a tool that would help us streamline reporting, given the warning of political scientists like Virginia Eubanks 
makes regarding automating inequality. I have attached that information with these notes for review by the committee 
for perspective and guidance as we proceed. 

o Efficient?  
 Is it fiscally sound? Any instance of unnecessary or inflationary spending? Time/resources 

invested reflective of desired outcomes? 
o Efficacious?  

 Is it effective? What are the outcomes? 
o Equitable?  

 Is it evenly distributed among marginalized/targeted groups in need and just as effective? Is it 
distributed to rural/urban areas fairly?  

o Encouraging?  
 Does it generate a new hope in the field? Does it confront stigmas associated with problem? 

How do the service providers as well as those being served feel about the program? Is it 
encouraging a shift in outcomes to reflect mission and objectives towards homelessness 
reduction (functional zero)? 

o Evolutionary?  
 Does it evolve the social problem in a positive direction? 

 
 

**Sarah discussed the need to move the meeting from 9-10 to 930-1030 to accommodate CoC members.**  



 

The GCEH Data Committee will convene the 3rd Tuesday of every month at 9:30-10:30 a.m. Next call scheduled for 
February 19th. 

Conference call information                                                                                                                                                                                        
Toll free:  1-800-201-3962 or                                                                                                                                                                       

Local:  816-897-0010                                                                                                                                                                                  
Code:  48830 

 


